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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQOlI PONG CO PONG THUONG NIEN NAM 2020

Kinh gui cac ¢ dong,

Hoi dong Quan tri (“HPQT”) xin bo cao ai hoi dong co dong thuong nién ndm 2020 cua
Cong ty Co phan Hang tiéu dung Masan (“Cong ty” hodc “Masan Consumer”) vé cac hoat
dong cua HPQT trong nam 2019 nhu sau:

1. KHAI QUAT

Nén kinh té Viét Nam ghi nhan sy tang truéng GDP thyc té 4n tuong trong nim 2019 khi dat
7,02%. Pay 1a nam thtr 2 lién tiép ting truong kinh té Viét Nam dat trén 7% ké tir nam 2011 -
theo Tong cuc thng ké Viét Nam (GSO). Hoat dong thuong mai, dich vu nam 2019 dién ra soi
dong, nhu cau tiéu dung ting, thi trudng tiéu thu duoc ma rong, ngudn cung hang hoé doi dao,
chat luong dugc bao dam. Hoat dong du lich dat ky tich tiép tuc 1a nganh chu luc, thu hat trén
gan 20 triéu luot khach qudc té, cao nhit tir true dén nay.

Viéc nén kinh té Viét Nam dat toc do tang trusng cao rat dang ghi nhan trong bdi canh: (i) Bén
ngoai, cing thang thuong mai gitra hai nén kinh té hang dau My - Trung Quoc cling nhu tinh
trang tri tré thwong mai toan cau; (ii) Bén trong, chiu tac dong tiéu cuc cua bién doi khi hau va
dich ta lon Chéau Phi.

Dic diém nhan khau hoc va muc thu nhap ngay cang ting ¢ Viét Nam thic day su ting truong
manh khéng ngimng cua suc tiéu ding trong nudc. Dat nudc vira budc vao ky nguyén “Loi tic
Dan s6 - Demographic Dividend” dy kién kéo dai 30 nam voi dic diém gan 70% cua dan s6 100
triéu nguoi nam trong do6 tudi lao dong va 56% dan sb c6 do tudi dudi 30. Trong 10 nam tGi, $6
ngudi trong do tudi lao dong du kién sé ting thém it nhat 1 triéu ngudi mdi nam. Xu hudng ty 18
dan sé co trinh do trén trung hoc dang ting cao gilp cho viéc gia ting luc lwong lao dong co
bang cap cao cho cac nganh nghé, dic biét 1a nganh dich vu, tiéu ding.

Luc lugng lao dong ngay cang tang sé thlc day chi tiéu tiéu ding. Bén canh d6, su tac dong hon
hop tich cuc cua téc do tang truong kinh té lién tuc, qué trinh do thi hoa manh mg, “loi tirc dan
$6”, su ndi 1én caa nhdm nguoi thu nhap trung binh va mang luéi ban 1é hién dai dang mé rong,
g6p phan thlc ddy mirc ting trudng tiéu thu thuc pham trong trung han va dai han.

Sy gia tang nhanh chong cua tang 16p trung luu, cac ho gia dinh ¢6 thu nhap trung luu tro 1én
hon 50% s6 ho gia dinh (tir 35% trong nam 2012 lén 54% nidm 2019 theo Kantar Worldpanel) da
thGic day nhu cau khdng 16 vé “cao cip hod” cac san pham tiéu ding. Qua trinh d6 thi hoa tiép
tuc ma rong ciing khién cau tric gia dinh thu nho véi ty 1é thanh vién chi tir 1-2 thanh vién, do
vay thu nhap binh quan dau ngudi ciing duoc cai thién. Nhém ngudi trong do tudi tir 25-39
(khoang 25% dan s6) 1a nhém c6 sicc mua va tiéu dung chi phdi manh. Nguoi tiéu dung sin sang
chi tra cao hon cho céc san pham chit luong thudc nganh thuc pham.

Nganh thyc pham va do udng Viét Nam dy Kién tiép tuc ting truong hai con sb trong tuong lai
gan, cha yéu 1a do tang nhu cau tiéu ding trong nudc nhd vao su ting thu nhap kha dung. Nho
d6, véi vi tri dan dau thi truong trong cac nganh hang tiéu dung thiét yéu, Masan c6 vi thé tt dé
nam bét co hoi tir trién vong kinh t& vi md cua Viét Nam,dac biét 1a niém tin caa nguoi tiéu ding
Viét Nam dang tang Ién.
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Sau khi Masan Consumer thanh céng tai cdu tric mé hinh kinh doanh tir “ban hang hoa” thanh
“xay dung thuong hiéu” cubi nam 2017, hy sinh lgi ich ngan han dé tap trung nguon luc vao
tang trudng bén viing trong dai han, Masan Consumer d4 ting trudng tré lai trong nim 2018 va
2019. Chién luoc giam bét hang tén kho tai nha phan phdi da dugc thyc thi dé: i) nang cao hiéu
qua hé thdng phan phdi trén thi truong va ii) giam sy phu thudc vao cac hoat dong khuyén mai,
giai phong ngudn luc dé dau tu vao cac hoat dong xay dung thuong hiéu.

Nam 2019 tiép tuc 1a mot nam thanh cong véi Masan Consumer khi doanh thu thuan ting 8,7%
|én 18.488 ty ddng so véi 17.006 ty dong nam 2018. Két qua do6 co dugc la do nganh hang thuc
pham tang trusng mot con s6 & muc trung binh sau khi Masan Consumer thyc hi¢n chién lugc
cao cap hoa va gidi thiéu cac san pham mai, nganh hang ) uong tang truong ¢ muc hai con sb
va nganh hang thit ché bién dat muc d6 ting trueang gan gap doi dé bu dap mubc ting truong
cham trong phéan khic kinh doanh ca phé.

Doanh thu nganh hang gia vi da tang 4,2% trong nam 2019, nho tang trusng trong danh muc san
pham nudc mam va doanh sb ting gap 4 lan cua san pham hat ném. Hat ném tlep tuc la san
pham déng gop dang ké vao toc do phat trien chung, chlem gan 4,4% tong doanh s6 nganh hang
gia vi trong nam 2019. Viéc gidi thiéu cac san pham cao cap nhu Nam Ngu Pht Quéc, Chin-Su
vi man ma va Chin-su Ca Com Mua Xuan s& tiép tuc tao da tang truong cho danh muc san pham
gia vi cao cap trong nim 2020. Nho lgi thé caa cac san pham cao cp, nganh hang thuc pham
tién loi tang truong 7,2% trong nam 2019 va tang 25,2% so vai nam 2018. La mot trong nhirng
mang kinh doanh cao cép chinh, cac giai phap bira an gia dinh hoan chinh da tang ~80% so véi
nam 2018. Céc san pham cao cap hién chiém hon 50% tong doanh sé nganh hang thuc pham tién
loi, trong khi céc giai phéap bita an gia dinh hoan chinh chiém 9% tong doanh sd.

Doanh thu thUan cua nganh hang nuéc udng giai khat tang 27,2% trong nam 2019, trong d6 danh
muc Nudc udng tang luc tang 32,5% va danh muc san pham nugce dbng chai tang 15,2%. Trong
phan khic nude udng tang luc, thuong hiéu Wake-Up 247 van la san pham chu dao véi ~ 30%
doanh sd, trong khi thuong hiéu méi Compact dang ting dan ty I¢ dong gop, hién chiém ~ 7%
doanh sb danh muc san pham nuéce ubng tang luc.

Véi cac san pham moi ciia Masan Consumer, thit ché bién dong gop 96,1% tang truéng doanh
thu thuan trong nam 2019. Viéc gisi thigu cac san pham méi tiép tuc thlc day tang truong cua
c4c thuong hiéu nhu Heo Cao Bdi. Nganh hang nay du kién s& tang truong gap doi vao nam
2020 nho danh muc céc san pham méi da dang, voi SKU thit ché bién hay san pham mang
hwong vi dia phuong va céc chién dich truyén thong chién lugc trén mang xa hoi duoc thuc hién.
Nganh hang ca phé khong dat két qua kinh doanh nhu dy kién, mac du da c6 dau hiéu khai sic
hon vao Q4/2019. Téc do ting trueang van ¢ mac cham va doanh thu caa nganh hang nam 2019
d4 giam 12,8%. Céc san pham ca phé méi nhu ca phé rang xay, ca phé udng lién c6 thé thic day
Su tang truong cua nganh hang trong nam 2020.

Vé lgi nhuan, ty suat loi nhuan gop nam 2019 1a 43%, thap hon so v&i mic 44,7% nam 2018, do
bién loi nhuan cua cac san pham hat ném va thuc pham tién loi giam du ty suat loi nhuan dong
san pham nudc udng tang luc ¢ tang. Loi nhuan thuan sau thué phan bd cho c6 déng cong ty
nam 2019 dat 4.026 ty dong, ting 19,6% so v&i 3.367 ty dong ndm 2018, nho doanh thu thuan
tang va toi uu hoa chi phi ban hang, tiép thi.

Masan Consumer du kién nim 2020 s& dat ting truong doanh thu va lgi nhuan nho chién lugc
cao cap hoa cac nganh hang chinh va su gia tang dang ké co hoi cua cac nganh hang tru cét maoi.

Mboi trwong kinh doanh



Hoat dong kinh doanh cua ching toi chi yéu tai Viét Nam, do d6 hiéu quéa va chit lugng tai san
ctia ching toi phu thudc rat 16n vao su binh 6n cua kinh té Viét Nam. Méi truong kinh té cua
Viét Nam ciing nhu cac yéu té bén ngoai nhu sy phat trién kinh té trén toan Chau A va thé giéi
c6 thé anh hudng dang ké dén hoat dong kinh doanh caa Masan.

Céc yéu t6 kinh té vi mo c6 thé anh huong dén hiéu qua hoat dong bao gom chi tiéu va mua sam
ca nhan, nhu cau vé cac san pham va dich vu, ty 1& lam phat, I4i suat, mat bing gi& ca hang hoa,
ganh nang tra ng cia nguoi tiéu dung hoac doanh nghiép va kha nang cho vay tin dung ciing nhu
cac yéu t6 khéc nhu su lay lan cua dich bénh, xung d6t vii trang quy md 16n, khing bé hay bat
ctr sy ¢6 xa hoi, dia ly hodc chinh tri bat loi no.

Nam 2020, nén kinh té cua Viét Nam duy kién sg tiép tuc ting truong nho gia tang tiéu ding do
thu nhap kha dung ngay cang cao, tang 16p trung luu dong hon, toc d6 d6 thi hoa cao va hé
thdng ngan hang c6 chat lugng tai san t6t hon. Nira dau nam 2020, nén kinh té dy doan s& bi anh
huong dang ké bai dai dich toan cau COVID-19 va céc tac dong lan toa nhu da thay rd khi sb
li¢u tang truong GDP cua Viét Nam dat dudi 4% trong Quy 1/2020.

Bat ky bién dong nao vé gia nguyén liéu dau vao trong nam 2020 ciing tac dong xau dan dén
bién loi nhuan giam trong nhitng nganh kinh doanh ciia Masan. Sy gian doan cta chudi cung
g va kha nang mat gia cua tién dong Viét Nam so véi dong do la My ¢l thé khién cho viéc
nhap khau hang hoé tré nén dat do hon, tir d6 ddy mat bang gia ca hang hoa va dich vu I1én cao.

Thi trweong hang tiéu dung tai Viét Nam

Dic diém nhan khau hoc cia Viét Nam cho thay co hoi cho nhu cau tiéu ding trong nudc ting
cao va sé tiép tuc duoc duy tri trong vai thap nién tiép theo. Cac xu hudng méi va dic diém nhan
khau hoc s& 1am anh huong dén théi quen tiéu ding gom: (i) sé lwong nhan vién nit trong luc
luong lao dong cao hon, (ii) ty 1é d6 thi hoa cao, (iii) 16i song ban ron hon va (iv) ting cudng
dau tu vao cac hoat dong tiép thi. Cac xu hudng nay sé lam thay ddi Ion dén thi truong tiéu ding
nhu: (i) nhu cau cao cho thuc pham tién loi, (ii) mdi quan tm 16n hon cho san pham chat lugng
va an toan, (iii) cac san pham c6 thuong hiéu duoc uu tién lya chon va (iv) nhu cau cho cac san
pham méi va da dang.

Thi truong cho cac san pham thyc pham va do udng d4 va dang mo rong trong thoi gian qua, chu
yéu la do: (i) thu nhap kha dung cua nguoi tiéu dUng cao hon va moi quan tam Ién hon dén chat
lwong san pham, (ii) méi quan tm 1én hon dén cac van dé vé sic khoé va an toan va (iii) cac
cong ty 16n dau tu nhiéu hon vao phét kién phat trién san pham mai, tiép thi va hé thdng phan
phdi. Xu hudng mua sam cé sy chuyén dich tir kénh mua sam truyén théng sang kénh mua sam
hién dai (cac chudi ctra hang tién loi, siéu thi, thwong mai dién tir...) noi ma & d6 ngudi tiéu
ding c6 thoi gian tim kiém lua chon san pham véi muc gid wu dai va phi hop véi nhu cau thyc
te.

Nganh hang thwc pham tién lgi

Thi truong thyc pham doéng goi tai Viét Nam day canh tranh véi rat nhiéu dbi tha so hitu cac
thuong hiéu da dang. Ngoai viéc dan sé 1on thi tang truong kinh té cao va tang cuong dau tu caa
nudc ngoai da thu hat nhiu cdng ty trong nude va qudc té tham gia thi trueong trong nhitng nam
gan day. Thu nhap kha dung cua nguoi Vi€t ngay cang tang, nhan thirc vé dinh dudng cao hon
va ‘quan tam hon vé vé sinh an toan thuc pham, cac cong ty thuc pham d6ng goi tiép tuc phat
trién san pham maéi dé dap tng cac nhu cau nay. Cu thé, cac nha san xuat s& dua ra cac san pham
c6 thém cac thanh phan mai hon dé dap wng nhu cau khdng ngimg thay doi cia ngudi tiéu dung.
CAu trdc gia dinh thu nho véi ty 1& ho gia dinh c6 1-2 thanh vién s& ngay cang nhiéu, dan dén
nhu cau str dung cé&c san pham véi dung tich/khdi lwong vira va nhé (small pack size) nhiéu hon.



Dit nén tang cho viéc xay dung hinh anh Chin-Su Foods 14 bita an gia dinh hoan chinh, nam
2019, Masan Consumer da tién phong trong thi truong thuc pham déng géi khi giéi thiéu Pho
hop Chin-Su co thit bo twoi nguyén miéng nhu maot giai phap cho bita an hoan chinh, dinh dudng,
day manh cao cip hod nganh hang véi cac san pham vuot troi, cao cap.

Doanh thu thuan cia nganh thyc pham tién loi cia Masan trong nam 2019 dat 4.968 ty dong,
ting 7% so véi 2018. Omachi tiép tuc dan dau phan khic cao cap khi tiép tuc dat ting truong 2
con s6 vai 25% tang trudng so véi 2018 nhd vao viéc lién tuc gidi thiéu cac trai nghiém doc dao
cua san pham mi hop véi mi tron va cac phat kién mai khac. Voi chién lugc khdng nging doi
méi va dan dit thi truong dong cao cap, Omachi s& con tiép tuc ting trudng vuot troi, gop phan
dua nganh hang 1&n tam cao méi.

Nganh hang ca phé

Kinh té Viét Nam ting truong thlc day xu huéng tiéu ding manh mé. Téc do d6 thi hod, 16i
séng nhanh va ban ron dan dit nhu cau sir dung cac san pham tién loi, d6ng goi san ngay cang
gia ting. Nho d6, ca phé hoa tan s& tiép tuc phat trién trong thoi gian toi. Bac biét, nguoi tiéu
ding san sang d6n nhan nhitng khau vi méi la theo hudng thirc udng mang huong vi ca phé nén
viéc cho ra doi nhitng san pham mai 1a yéu t6 cha chét dé gia ting sitc manh canh tranh caa
nhan hiéu.

Nganh ca phé cia Masan Consumer (trir nhan hiéu Wake-Up 247 do thudc nganh d6 ubng dong
chai trong nam 2019 ghi nhan doanh thu thuan 1a 1.490 ty dong. Masan da giGi thiéu ra thi
truong ca phé 4 in 1 - Ca phé kem sira dira dap (ng nhu cau caa ngudi tiéu ding wa chudng thic
udng manh huong vi ca phé. Pay 1a su két hop doc dao, mai la tir ca phé, két hop véi vi kem,
sira va dira hap dan tao nén sy dot pha mai vé khau vi ca phé, thu hat thém nguoi dang.

Nganh hang gia vi, nwéc sét va nwéc sét salad

Su gia tang nhanh chéng cuia tang I6p trung luu kéo theo sic cau tiéu dung ting manh trén nhiéu
khia canh khi ngay cang nhiéu nguoi tiéu dung mong muén trai nghiém nhleu san pham cao cip
hon. Bi cling véi viéc nang tim cudc song thi cac san pham gia vi thiét yéu trong gia dinh ciing
di cung voi xu huéng nay va nguoi tiéu dung San sang chi tra gia cao hon cho cac san pham gia
vi chét luong, cao cap. Dong san pham nude mam cao cap nhu Chin-Su va Nam Ngu chai thay
tinh 14 hai thuong hiéu ma nguai tiéu ding sin sang chi tiéu nhiéu hon nho chét lugng dam bao.

Xu huéng do thi hoé tang nhanh, ngudi tré chiém ty trong cao cling véi su phong phu, da dang
ctia am thyc hién dai cling xu thé cac nha hang, quéan an ra doi ngay cang nhiéu tai cac do thi da
tao nén sy ting truong cia nganh hang gia vi néi chung va dac biét 1a cac loai xdt, cham. Trong
nam 2019, twong 6t Chin-Su tiép tuc 1a san pham dugc gidi tré yéu thich khi c6 thém Chin-Su
tuong ot huong vi Nhat Ban mang dén cac gia vi hoan chinh.

Ngoai ra, nam 2019 ciing danh dau sy ting truong vuot bac cua Chin-Su hat ném, chi trong 01
nam ké tir khi dugc gioi thiéu ra thi truong, san pham d4 nhanh chong lot vao Top 3 nganh hang
Vvé6i 11% Vé thi phan san lugng. Vé6i bude dot pha manh mé cho thuong hiéu cao cap Chin-Su dé
chung to tinh hiéu qua trong chién lugc cao cip hoa, doanh sb caa nganh gia vi nam 2019 ting
5% so vai 2018, tir 6.958 ty dong Ién 7.249 ty dong.

Nganh thit ché bién
Do ngudi tiéu dung ¢d nhu cau cac san phiam thuc pham cao hon, chit lwong hon vé khau vi,

dinh dudng va muc gia hop ly, diéu nay duoc thé hién trong viéc tang luong tiéu thu thit va hai
san trong am thuc Viét. Nguoi tiéu dung ciing dang bat dau thir cac loai thuc pham ché bién sin



va coi mé thir 4m thuc tir cac nude phuong Tay cling vai xu huéng st dung cac thuc pham dinh
dudng tién loi tir thit ché bién nhu céc nudc Nhat Ban va Han Quéc.

Trong nam 2019, san phdm xGc xich Heo Cao Boi da c6 sy tang truong dot pha khi doanh thu
thuan dat 411 ty ddng tang 96% so véi nam 2018. Nhén hiéu Heo Cao Bi trg thanh nhan hiéu
dugc trée em Viét Nam yéu thich va ddy cting Ia minh chiing cho xu huéng ddng cua nguoi tiéu
dung hién dai.

Nganh dé udng déng chai

Theo Nielsen, nganh dd udng dong chai cia Viét Nam bao gom nuéc dong chai, nudc udng co
gas, nudc trai cay, nudc tang luc va cac san pham do uong dung ngay (ready-to-drink) c6 gia tri
thi truong 65.000 ty dong trong nam 2019 va tang trudng 9% moi nam.

Nguoi tiéu dung Viét Nam ngay cang quan tdm dén van dé sicc khoe, do vay, ho ¢ xu hudng
chon mua nhiing loai @6 udng tét cho sic khoe, day la dong luc thic day sy tang truong cua thi
truong dd udng dong chai. Ngudi tiéu ding hién nay yéu thich cac san pham lanh manh hon
trong phan khuc nay nhu tra dong chai, nudc trai cdy va nudce dong chai.

Ngoai ra, nhu cau nuéc tang lyc cia ngudn luc lugng lao dong 16n trong cac nganh san xuat,
ndng nghiép va giao thong van tai ciing la dong luc tang truong cho nganh. Du cac cong ty nudc
ngoai dang chiém thi phan cao hon nhd vao uu thé tién phong va chién luoc xay dyng thuong
hiéu va da dang hoé san pham, tuy nhién cac cong ty trong nudc duoc cho 1a sé tiép tuc tang thi
phan theo san lugng va thu hep khoang céach thi phan theo gia tri, nhd vao nam bat khau vi dia
phuong.

Doanh thu thuan tir nganh hang db udng cua Masan nam 2019 dat 3.549 ty dong, ting 27% so
véi nam 2018, chii yéu nho doanh thu cua nganh hang nudc tang luc tang tir 1.960 ty dong 1én
2.579 ty ddng, tang 32% nho tiang cudng bao pha san pham nudc tang luc vi ca phé Wake-Up
247 (tir @6 phu 46% gia tri thi truong vao nam 2018 1én 56% nam 2019) va tung ra thi truong
san pham nudéc tang luc Compact Cherry. Diéu nay d4 gitp thi phan caa Masan Consumer trong
nganh nuéc tang luc dat muc 11% vao Quy 4/2019, so vai 8,4% cung ky nam 2018.

San pham nuéc tang luc Wake-Up 247 13 mot dot pha thanh cong cua ching t6i, da tiép tuc co
budc tang truong manh mé trong nam 2019, tang 30,6% so véi 2018. Wake-Up 247 dang la
dong luc thic day ting truong cho nganh hang do uéng cia Masan Consumer, dén tir viéc xay
dung thuong hiéu va tang d6 phu cua san pham. Bén canh d6, san pham nudéce ting luc Compact
Cherry - dugc dua ra thi truong vao thang 06/2019 - ciing ghi nhan mac d6 tang truong nhanh
chong va duoc ngudai tiéu dung don nhan tich cuc.

Nuoc ting luc dy kién s& dong gép hon 4.000 ty dong doanh thu trong nam 2020 va s& tiép tuc
la mét tru cot tang trudng hang dau cua Masan Consumer.

Nganh hang héa my pham chiam séc ¢4 nhan va gia dinh

Thi truong hoa my pham cham s6c ca nhan va gia dinh 1a mot trong nhiing linh vuc tiéu ding
quy md Ién, c6 nhiéu sirc hat nhat tai Viét Nam, véi tong quy md thi trudong vuot 3 ty USD, hién
chiém wu thé boi phan 16n cac san pham va doanh nghiép cia nudc ngoai. Nguoi tiéu ding ¢
Viét Nam thuc té dang chi tra nhiéu hon cho céc san pham nay vi Viét Nam c6 muc chi tiéu binh
quan dau nguoi cao nhét trong nganh hang nay so véi cac thi trusng Bong Nam A khéc. Masan
tin rang, thi truong hoa my pham chiam sdc c& nhan va gia dinh van con rit so khai khi so séanh
véi cac thi truong phat trién khéc, day ciing 1a co hoi dé xay dung cac thuong hiéu manh cua
Viégt Nam.



Masan Consumer d mua lai phan Ién c6 phan cua Cong ty Cb phan Bot (giat Net (“NET”) trong
Quy 1 nim 2020, day la diém khai dau chién luge dé Masan xay dung nén tang da dang hoé

cac san pham hoa my pham cham soc ca nhan va gia dinh. Masan s& cuing voi NET thic day téc
d6 tang truong nhanh bang cach xay dung danh muc san phdm sang tao va st dung mang luéi
phan phéi hién tai cia Masan c6 tich hop mang ludi cia NET dé khai thac tiém luc hai bén va
tao ra gia tri 1au dai cho nguoi tiéu dung.

1.

3.

HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2019

Trong nam 2019, H6i ddng Quan trj da thyc hién:

Giam sét, chi dao Tong Giam d6c va cac Cén bo Quan 1y khéc trong diéu hanh cdng viéc
kinh doanh hang ngay cua Cong ty;

Phéi hop chat ché vei Tong Giam dbc va Ban Piéu hanh dé dua ra cac dinh huéng ciing
nhu giai quyet Kip thoi cac yéu cau kinh doanh cho Cong ty;

Quyét dinh viéc co cau lai md hinh kinh doanh va co cau to chirc ciia cac cong ty, mang
lai hiéu qua trong cbng tac quan ly; va

Quyét dinh cac phuong an va dy an dau tu ctia Cong ty va cac cong ty con.

Khéng co giao dich giita Cong ty va cac thanh vién Hoi dong Quan tri cia Cong ty trong
nam 2019.

Trong nam 2019, H6i dong Quan tri hoat dong khong co thu lao.

TRIEN VONG 2020

Masan Consumer du bao s tang trudng doanh thu 24% dén 33% trong nam 2020, vai loi nhuan
sau thue tang 14% dén 21% do viéc thanh cong trong viéc xay dung thuong hi¢u manh, cao cap
hoa san pham, va giéi thiéu cac san pham méi.

(Ty dong) K& hoach 2020 Thuc hign 2019 | Ty I§ ting trudng
Thap Cao Thap Cao
Doanh thu thuan 23.000 | 24500 18.488 24% 33%

Loi nhuan sau thué phan b
cho ¢ dong ciia Cong ty
(sau khi loai trir cac khoan
thu nhap bat thuong)

4.600 4.900 4.026 14% 22%

Trén trong.

Tp. Ho Chi Minh, ngay 20 thang 6 ndm 2020
TM. HOI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI
(P ky, dong dau)

TRUONG CONG THANG




PHU LUC

CAC NGHI QUYET CUA HOI PONG QUAN TRI TRONG NAM 2019

STT | S6 Nghi quyét Ngay N@i dung chinh
1. 01/2019/NQ- 10/01/2019 | Théng qua dir 4n dau tu tai san ¢b dinh cua Cong
HDbQT-MSC ty TNHH Mot thanh vién Cong nghiép Masan va
Cong ty TNHH M6t thanh vién Masan HD.
2. 02/2019/NQ- 14/01/2019 | Thong qua viéc Cong ty TNHH Mot thanh vién
HDbQT-MSC Thuc pham Masan thanh Iap c6ng ty con tai Long
An.
3. 03/2019/NQ- 14/01/2019 | Gia han thoi han g6p von vao cong ty con.
HBQT-MSC
4. 02/2019/NQ- 04/03/2019 | Thong qua ngay dang ky cudi cung thuc hién
HDbQT-MSC quyén tham duy Dai hoi dong c6 dong thuong nién
2019.
5. 04/2019/NQ- 12/4/2019 | Thong qua dy toan ngén sach dﬁuqtu nam 2019 va
HDbQT-MSC cac noi dung trinh Dai hdi dong c6 dong thuong
nién 2019 thong qua.
6. 05/2019/NQ- 12/4/2019 | Phé duyét han muc tin dung ngén han caa cong ty
HbQT-MSC con tai Ngan hang.
7. 06/2019/NQ- 24/4/2019 | Bau Chu tich Hoi ¢ong Quan tri nhiém ky 2019 -
HBQT-MSC 2024,
8. 07/2019/NQ- 11/6/2019 | Théng qua viéc phat hanh ¢6 phiéu theo chuong
HDbQT trinh lya chon cho nguoi lao dong trong Cong ty.
9. 08/2019/NQ- 11/6/2019 | Théng qua han muc thau chi ngan han cia Cong ty
HDbQT-MSC va cac cbng ty con tai Ngan hang.
10. | 09/2019/NQ- 11/6/2019 | Phé duyét han muc tin dung ngin han cua Cong ty
HDbQT-MSC tai Ngan hang.
11. | 10/2019/NQ- 11/6/2019 | Phé duyét han muc tin dung ngin han cua Cong ty
HDbQT-MSC tai Ngan hang.
12. | 11/2019/NQ- | 21/6/2019 | Thdng qua viéc diéu chinh phuong én xt 1y ¢6
HDbQT-MSC phiéu Ié trong phurong an phat hanh c¢6 phiéu theo
chuong trinh lya chon cho nguoi lao dong trong
Cong ty.
13. | 12/2019/NQ- 21/6/2019 | Théng qua du an dau tu tai san ¢b dinh cua Cong
HDbQT-MSC ty TNHH Mot thanh vién Masan HG.
14. 13/2019/NQ- 24/6/2019 | Phé duyét viéc nang han mic tin dung ngan han
HDbQT-MSC cua Cong ty tai Ngan hang.
15. | 14/2019/NQ- 19/7/2019 | Phé duyét viéc tang von diéu 18 cua Cong ty.
HDPQT-MSC
16. | 15/2019/NQ- 30/7/2019 | Théng qua du 4an dau tu tai san ¢b dinh cua Cong
HDbQT-MSC ty TNHH Mot thanh vién Cc“)ng nghiép Masan.
17. | 16/2019/NQ- 30/7/2019 | Thong qua viéc phat hanh cb phiéu dé tang vén cb
HDbQT-MSC phan tir ngudn vén cha sé hitu.
18. 17/2019/NQ- 23/8/2019 | Théng qua du 4n dau tu tai san ¢b dinh cua Cong
HDbQT-MSC ty TNHH Mot thanh vién Masan HD.
19. | 18/2019/NQ- 23/8/2019 | Phé duyét phuong an st dung loi nhuan caa Cong
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HDbQT-MSC ty TNHH Mot thanh vién Masan Beverage.

20. 19/2019/NQ- 30/8/2019 | Phé duyét viéc bao lanh khoan vay cua cong ty con
HDbQT-MSC tai Ngan hang.

21. | 20/2019/NQ- 06/9/2019 | Phé duyét viéc ting von diéu 1& cua Cong ty.
HPQT-MSC

22. | 21/2019/NQ- 13/9/2019 | Théng qua du 4n dau tu tai san ¢b dinh cua Cong
HDbQT-MSC ty TNHH Mot thanh vién Cong nghiép Masan va

Cong ty TNHH M6t thanh vién Masan HD.

23. 22/2019/NQ- 23/9/2019 | Phé duyét viéc tam tng loi nhuan caa cong ty con.
HPQT-MSC

24, 23/2019/NQ- 13/12/2019 | Phé duyét viéc thanh lap cbng ty con.
HPQT-MSC

25. | 24AJ2019/NQ- | 20/12/2019 | Phé duyét viéc ting von diéu I¢ cua Cong ty TNHH
HDbQT-MSC Mot thanh vién Thuc pham Masan.

26. | 24B/2019/NQ- 20/12/2019 | Phé duyét viéc tang von diéu 18 cua Cong ty TNHH
HDbQT-MSC Mot thanh vién Masan MB.

27. 25/2019/NQ- 20/12/2019 | Thong qua viéc Cong ty TNHH Masan HPC chao
HDbQT-MSC mua cong khai c6 phiéu NET.

28. | 26A/2019/NQ- 20/12/2019 | Thong qua viéc tam &ng loi nhuan cua cong ty con.
HBQT-MSC

29. | 26B/2019/NQ- 20/12/2019 | Thong qua phuong an phan chia lgi nhuan nam
HDbQT-MSC 2019 cua céc cong ty con.




