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TP. HCM, ngay 08 thang 4 ndm 2013

BAO CAO CUA BAN KIEM SOAT
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2013

Can cir vao chirc nang va nhiém vu cia Ban Kiém soat theo quy dinh caa Luat Doanh nghiép,
Luat Chang khoan va Diéu & Cong ty C6 phan Hang tiéu ding Ma San (“Céng ty™);

Cin cir vao Bao céo tai chinh nam 2012 cia Cong ty di dwoc kiém toan boi Cong ty TNHH
KPMG.

Ban Kiém soét tran trong bao cao trudc Pai Hoi Pong Co Pong két qua tham dinh tinh hinh tai
chinh Céng ty nim 2012 va cbng tac quan ly Cong ty caa Hoi dong quan tri va Tong Giam doc
trong ndm 2012 nhu sau:

Hoat dong cia Ban Kiém soat trong nim 2012:

Trong nam 2012, Ban Kiém soét da thuc hién:

1.

Pam bao cac chirc ning trong viéc giam sét hoat dong cia HPQT va Tong Giam Bdc tuan
tha theo quy dinh ciia Diéu Ié Cong ty va Phéap luat; xem xét tinh phu hop cua céc quyét
dinh ctia Hoi dong quan tri va Tong Giam ddc.

Kiém tra, gidm st tinh hinh thuc hién ké hoach kinh doanh nim 2012; giam sat viéc thuc
hién cac Nghi quyét Pai hoi ddng c6 dong.

Kiém soéat trinh ty, tha tuc ban hanh cac noi quy, quy dinh, quy ché, quy trinh va cac vin
ban khac cua Cong ty.

Kiém tra tinh hop ly, hop phap, tinh trung thuc va mic do can trong trong quan 1y, diéu
hanh hoat dong kinh doanh, trong té chuc cong tac ké toan, thong ké va lap bao céo tai
chinh.

Xem xét b&o céo cua kiém toan vién doc 1ap va céc béo céo vé cac hé théng kiém soat noi
bo cua Cong ty trude khi HDQT chap thuan; tham khao y kién vé viéc chi dinh cong ty
kiém toan doc 1ap; Két qua san xuét kinh doanh va sé liéu ké toan da duoc kiém tra chat
ch&, ¢am bao tinh chinh xé&c va hop phép trong viéc ghi chép sb liéu. Céc béo cao tai chinh
ctia Cong ty va cc cong ty con da duoc kiém todn bai Cong ty TNHH KPMG va bao dam
rang cac bao cdo nay da phan anh trung thuc va hop 1y, trén céc phuong dién trong yéu tinh
hinh tai chinh cia Cong ty, phi hop véi cac Chuan muc Ké toan Viét Nam, Ché do Ké toan
Viét Nam ciing nhu cac nguyén tic khac theo quy dinh caa phap lut.

Tham dinh béo céo tinh hinh kinh doanh, bao c4o tai chinh sau thang va ca nam cua Cong
ty, béo cao danh gia cong tac quan ly caa HDQT; Tham dinh cac Tai liéu hop Pai Hoi Bong
Co bong.



8.

Trong nam 2012, Ban Kiém soat da hop hai lan vai noi dung (i) thay déi truong Ban Kiém
soat va (ii) thong qua két qua tham dinh Béo céo tai chinh ban nién caa Cong ty di duoc

soat xét bai Cong ty TNHH KPMG.

Nam 2012, Ban Kiém soét hoat dong khéng c6 thu lao.

Tinh hinh tai chinh va tinh hinh hoat dgng caa Cong ty trong nam 2012:

Bang 1: BANG CAN POI KE TOAN HQP NHAT

Pon vi tinh: ngan dong

Chi tiéu Nim 2012 Nim 2011 % (2012/2011)
Tai san
Tai sén ngin han 6,125,830,321 8,948,743,518 68%

Tién va cac khoan tuong duong tién 3,383,585,011 4,730,726,781 72%

Pau tu ngan han 1,772,500,000 802,000,000 221%

Cac khoan phai thu ngén han 375,303,069 2,631,739,221 14%

Hang ton kho 563,855,229 612,846,021 92%

Tai san ngan han khéc 30,587,012 171,431,495 18%
Tai san dai han 11,141,536,434 4,981,001,774 224%

Céc khoan phai thu dai han 5,470,161,109 2,260,161,506 242%

Tai san ¢6 dinh 3,027,005,061 2,400,169,199 126%

Tai san ¢é dinh hitu hinh 1,497,779,704 843,328,398 178%
Tai san c6 dinh vé hinh 857,364,745 979,651,844 88%
Chi phi xdy dung co ban do dang 671,860,612 577,188,957 116%

Dau tu dai han 2,332,887,118 -

Tai san dai han khac 311,483,146 320,671,069 97%
TONG TAI SAN 17,267,366,755 13,929,745,292 124%
Ngu(“)n von
No phai tra 5,858,041,705 5,190,408,823 113%

No ngén han 3,212,419,012 2,380,764,431 135%

Vay va no dai han 2,645,622,693 2,809,644,392 94%
Vén chii s¢ hiru 10,604,651,131 7,937,093,334 134%

Vén ¢6 phan 5,025,000,000 2,500,000,000 201%

Thing du von c6 phan 3,111,514,809 3,111,514,809 100%

Quy khac (283,274,277) (191,690,689) 148%

Quy dau tu phat trién 18,324,741 -

Quy du phong tai chinh 4,407,232 -

Loi nhudn chua phan phdi 2,728,678,626 2,517,269,214 108%
Loi ich c6 dong thiéu sb 804,673,919 802,243,135 100%
TONG NGUON VON 17,267,366,755|  13,929,745,292 124%




Bang 2: KET QUA KINH DOANH HQP NHAT

Pon vi tinh: ngan déng

Chi tiéu Nim 2012 Nim 2011 % (2012/2011)

Tong doanh thu 10,575,249,545  7,239,003,024 146%
Cac khoan giam trir doanh thu (185,834,895) (182,154,352) 102%
Doanh thu thuan 10,389,414,650|  7,056,848,672 147%
Gia von hang ban (6,178,925,703)|  (3,997,833,772) 155%
Loi nhuén gop 4,210,488,947|  3,059,014,900 138%
Doanh thu hoat dong tai chinh 1,332,727,670 1,006,185,078 132%
Chi phi tai chinh (531,991,410) (281,036,864) 189%
Chi phi ban hang (1,325,121,188)|  (1,010,148,574) 131%
Chi phi quan 1y doanh nghiép (394,642,867) (186,273,375) 212%
Loi nhuén thuln tir hoat dong kinh doanh 3,291,461,152 2,587,741,165 127%
Thu nhap khac 52,209,252 19,511,120 268%
Chi phi khac (26,637,369) (23,308,565) 114%
Loi nhudn dugc chia tir cong ty lién két 2,555,287 -

Loi nhuén truéc thué 3,319,588,322|  2,583,943,720 128%
Chi phi thué thu nhép hién hanh (593,858,061) (204,280,677) 291%
(Chi phi)/lgi ich thué thu nhap hoan lai 124,578,798 (125,450,924) 199%
Loi nhuan thuin 2,850,309,059|  2,254,212,119 126%
Loi ich ¢6 dong thiéu s6 86,162,000 792,206 10876%
Loi ich ¢b déng vdn chu s& hitu cua Cong ty 2,764,147,059|  2,253,419,913 123%
Lii co ban trén c6 phiéu (dwoc trinh bay lai) 5,509 4,674 118%

Nhan xét chung:

1. BAo céo tai chinh niam 2012 cua Céng ty duoc lap da tuan thu ding ché do ké toan va chuan

muc ké toan Viét Nam, da duoc kiém toan bai Cong ty TNHH KPMG; Sé liéu béo céo tai
chinh da phan anh mét cach trung thuc va hop ly; S6 sach ké toan duoc hach toan day du rd
rang cac chi phi san xuat va két qua kinh doanh trong ky bao céo.

2. Niam 2012, tong doanh thu hop nhat cia Cong ty 1a 10.575 ty dong, bang 146% doanh sb

2011, dat 75,5% so véi ké hoach Cam Két da duoc Pai hoi dong c6 dong thdng qua, dong
gop bang sy ting truéng manh mé cua tat ca cac nganh hang. Bac biét doanh thu Tai chinh
tiép tuc dong gop maot phan khdng nho vao loi nhuan chung caa Cong ty do ¢6 ngudn tién va
duong dwong tién rat 16n.

Cong ty tiép tuc tap trung vao 02 nhdém hang chinh 1 Gia vi va My an lién. Ngoai nhan hiéu
cao cap Chin-su va Omachi, Cong ty day manh thi phan dong trung cap vai cac nhan hiéu:
nuée mam Nam Ngu, nude twong Tam Théi T va Mi g6i Tién Vua, Kokomi.

Sy phat trién caa nhém hang ca phé va ngii cc dinh dudng cua Cong ty C6 phan Vinacafe
Bién Hoa ciing gop phan khdng nhé vao viéc tang trudng doanh thu caa Cong ty.



Loi nhuan sau thué hop nhat ciia Cong ty nam 2012 dat 2.850 ty dong, bing 126% loi nhuan
nam 2011, dat 81% so véi ké hoach Cam Két da dwoc Dai hoi dong co dong thong qua. LAi
co ban trén ¢6 phiéu nam 2012 14 5.509 ddng.

3. Trong nam 2012, Cong ty d4 nhan chuyén nhuong 100% vén diéu 1é cua Cong ty TNHH
Mét thanh vién Hoa Mudi Gio va dan dén viéc so hitu gian tiép 40% tong sb c6 phan dang
leu hanh caa Céng ty Co phan Viét — Phap San xuat Thire an Gia stc (Proconco).

4. Trong ndm 2012, Céng ty ciing da mua thém 3% sb c6 phan dang luu hanh cua Cong ty Co
phan Vinacafé Bién Hoa (VCF), tang ty 1¢ s¢ hitu tai VCF Ién 53,2%.

5. Cong ty da thuc hién cac bao c4o va cong bd thong tin dinh ky va bat thuong déi véi cong ty
dai ching quy md 16n theo dung quy dinh vé cong b théng tin trén thi treang chang khoan.
Céc béo céo tai chinh quy, ban nién, nam, b4o céo quan tri,...dugc céng b kip thoi, dang
tai day du trén website Cong ty, tao diéu kién cung cap thong tin chinh thdng cho ¢6 dong,
nha dau tu.

1. Nhan xét vé cdng tac quan ly Cong ty ciia Hai dong quan tri trong nim 2012:

1. Nam 2012, HPQT di tuan thu day da cac quy dinh cia Phép luat va diéu 1é Cong ty, trién
khai va thuc hién tot cac Nghi quyét ciia Pai Hoi Bong Co Péng.

2. HDQT di c6 nhiing hoat dong tich cuc va hiéu qua, phdi hop chit ché voi Téng Giam déc
va Ban diéu hanh dé dua ra cac dinh huéng ciing nhu giai quyét kip thoi cac yéu cau kinh
doanh cho Cong ty, gitip Cong ty dat két qua kinh doanh an twong trong ndm 2012, mang lai
lgi ich to 16n va co y nghia cho cac ¢d dong.

3. Cac Nghi quyét cia HPQT duoc ban hanh phi hop véi chie ning va quyén han theo quy
dinh cua phép luat va Piéu 1é Cong ty.

IV.  Nhan xét vé cong tac diéu hanh Cong ty caa Tong Giam déc trong nim 2012:

1. Cung véi Ban diéu hanh, Téng Giam dbc Cong ty da trién khai thuc hién day da va kip thoi
cac quyét dinh, nghi quyét cua HBQT va bai Hoi Déng Co Dong, thuc hi¢n t6t ké hoach
san xut kinh doanh cta Cong ty; chu dong lap ké hoach quan 1y, diéu hanh san xuat kinh
doanh; phat huy hiéu qua bo méy t6 chirc va quan 1y ciia Cong ty.

2. Ban diéu hanh ¢ su phéi hop chat ché, chu dong, tich cuc trong tim kiém cong viéc, chi dao
thuc hién san xuét kinh doanh, dam bao viéc 1lam va nang cao thu nhdp cho cén bd cong
nhan vién.

3. Ban diéu hanh Cong ty thuong xuyén td chirc cac cude hop dé ban viéc thuc hién ké hoach
san xudt kinh doanh ciia Cong ty va céc cong ty con, dong thoi dua ra nhitng chi dao, chan
chinh va bién phéap khic phuc nhiing ton tai, thiéu sot.



THAY POI NHAN SU TRONG BAN KIEM SOAT:

Ban Kiém soat nhiém ky 2009 - 2014 dugc Pai hoi dong ¢ déng bau ra véi 3 thanh vién 12 Ong
Nguyén Quynh Lam, Ba Nguyén Thu Hién va Ba D3 Thi Hoang Yén. Ngay 31/12/2012, Ba
Nguyén Thu Hién da c6 don xin tir nhiém truéc khi hét nhiém ky. Viéc tir nhiém nay nham dam
bao tuan thu cac quy dinh méi caa phap luat p dung ddi véi cac td chuc tin dung, vi ba Nguyén
Thu Hién dong thoi 1a thanh vién Ban kiém soat chuyén trach caa Ngan hang TMCP Ky thuong
Viét Nam (Techcombank). Do d6, d& nghi Dai hoi ddng ¢ déng thuong nién nim 2013 phé
chuan viéc tir nhiém caa Ba Nguyén Thu Hién, dong thoi bau bd sung mot thanh vién Ban Kiém
soat thay thé Ba Nguyén Thu Hién tir nhiém.

Kinh chidc Dai hoi thanh cong tdt dep.

Kinh chiic Quy vi Dai biéu va Quy vi ¢6 dong stc khoe va hanh phuc.

TM. Ban Kiém soat
Truong ban

(Pd ky, dong dau)

Nguyén Quynh Lam



